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Transportation Performance

http://fdotperforms.org/
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Linking Planning and Performance
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Linking Planning and Performance
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Linking Planning and Performance
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Linking Planning and Performance
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Mobility & Economic 
Competitiveness

Quality of Life & 
Environmental 
Stewardship

7

2014 Performance Report
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Fatalities and Serious Injuries (Rolling 5-Year Averages)

The annual targets, to reduce fatalities and serious injuries by 5%, were not achieved –
the five-year rolling average for fatalities decreased by 4.5% and for serious injuries by 3.5%
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Vehicle Miles Traveled During Peak Hour

Urban Bicycle and Pedestrian Coverage Travel on Severely Congested Roads 

Travel Time Reliability on Freeways
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Return on Investment

Construction Projects 
Completed On-Time

Construction Projects Completed 
within Budget

$1 $4.40

COST BENEFIT

Economy
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MAP-21 Performance Report
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Florida Transportation Commission (FTC)

Performance and Productivity Review

Production

Preservation of the System

Capacity Improvements:  Highways 

and Public Transportation

Finance and Administration

Disadvantaged Business Enterprise 

and Minority Business Programs

Safety of the System



How Are FTC Performance Measures 

Developed?

Performance Measures Working Group

» Includes Commissioners, FDOT, industry representatives, 

citizens

» Created “guiding principles” for establishing performance 

measures

» Develops “Primary” and “Secondary” measures for each major 

department function



Performance Measures:  

Guiding Principles

Simple and clear to the layperson and easily interpreted

Fair to the FDOT, focusing on areas most within the 

department’s control

Focus on areas of most concern to the public 

user/taxpayers

Measures should be quantitative, to the maximum extent

Measures should not create a new data collection task, 

but should use available data



For More Background
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www.dot.state.fl.us/agencyresources/performance


